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rom January to August 2013, NAMRIA

embarked on a Strategic Planning Project

to define its strategic directions and objectives.
The agency’s mission, vision, strategies, and core val-
ues were reviewed, revised, validated, and aligned ac-
cordingly with its operational plans, unit plans, and in-
dividual plans. The revisit resulted in a strategic plan
from 2013 to 2020, which serves as the True North of
NAMRIA. By 2020, the agency envisions a
geospatially-empowered Philippines wherein the gov-
ernment utilizes geospatial information in governance
and the citizenry benefits from the use of geospatial
information. Therefore, a lot of work has to be done
in order to attain the vision and to fully support the
development activities of all sectors of the Philippine
society.

NAMRIA has taken significant steps in its journey
towards the agency’s True North. These initiatives in-
clude the Philippine Geoportal Project, the Unified
Mapping Project, and the Competency-Based Human
Resource Management System. For service delivery
improvement, the agency successfully achieved ISO
9001:2008 certification or Quality Management Sys-
tem standards to further ensure high-quality products
and services.

What is crucial, however, is the collaboration with
the stakeholders of the agency. On its own, NAMRIA
cannot build a geospatially-empowered country; it
needs to partner with various stakeholders. As one of

““The True North:
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the agency’s core values, partnership involves communi-
cating work and plans effectively within the organization
and with stakeholders and collaborating with other insti-
tutions by sharing ideas, expertise, and resources to ad-
dress performance and quality gaps and to fully satisfy
the requirements of clients and stakeholders. The stake-
holders influence and set the strategic directions of
NAMRIA; thus, the process of consultation and feed-
back has to be strengthened in order to build and en-
hance their engagement and partnership. With the full
support and cooperation of stakeholders, NAMRIA will
never lose its way toward its vision.e

Editors’ Note: Due to space constraints, we cannot publish all of the references consulted for the articles for this issue. Interested

individuals may avail themselves of the list from the authors.
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NAMRIA participates in RIMES project...
from page 23

Tidal leveling inside SBMA
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Installing the tide gauge and tide staff’

from various sources such as remote sensing data (e.g., aerial
photographs, Advanced Spaceborne Thermal Emission and
Reflection Radiometer Global DEM, Satellite Pour
I’Observation de la TerreDEM, and Shuttle Radar Topography
Mission Digital Terrain Elevation Data Levels 1 and 2), large-
scale topographic maps, and Post Processed Kinematic/Real
Time Kinematic Global Positioning System survey.

Tidal leveling party

Establishing tide gauge benchmarks for vertical control

A key project activity was the technology transfer on the
generation of near-shore bathymetric and topographic maps
and exposure data. Four NAMRIA technical personnel were
trained at the RIMES Program Unit at the Asian Institute of
Technology, Pathumthani, Thailand on INSPIRE and
ESCAPE. The processing of field survey data to generate a
near-shore DEM was demonstrated in a workshop conducted
on 17 June-19 July 2013.

As part of the continuing commitment towards capacity
building, two other NAMRIA personnel attended the
Workshop on INSPIRE and ESCAPE Software Application
for Tsunami Hazard and Risk Assessment and Evacuation
Planning. The workshop, which was held at PHIVOLCS on
25-28 September 2013, aimed to demonstrate and enhance
the capacity of participating technical staff and institutions
in tsunami hazard and risk assessment and evacuation
modeling through case study and processed field data from
the pilot site.e
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