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TASK GROUP 4: Project Management

Chairman: Dir. Efren Carandang
Vice Chairman: Randolf Vicente
Members:

Joselito Reasol
Marita Sarmiento
Magellan Azucena
Lorelei Peralta
Armando Martinez
Arnold Lopez
Paulina Bernabe
Xenia Andres
Nancy Vasquez

The Task Groups shall have the following functions and responsibilities:

Task Group 1

a,

€.

Undertake the necessary field survey and quality assurance activities on
horizontal, vertical and gravity networks including the upgrading and
establishment of tide stations:

Establish, manage and maintain a network of active geodetic stations;

Conduct pilot projects to establish and document standardized practices,
procedures and specifications:

Maintain and improve the management of field survey data and geodetic
databases as well as publish national geodetic reference books and
operationalize the national GNIS; and

Perform other tasks as may be directed by the undersigned.

Task Group 2

C.

a. Develop more appropriate geodetic transformation methods and parameters;
b.

Develop and document standardized practices and specifications for data
processing, analysis, integration and databasing;

Develop a more appropriate surface-fitting procedure and derive the most
suitable geoid model and geocentric datum:

Develop appropriate transformation and integration schemes and procedures
and oversee their implementation; and ) 3

. Perform other tasks as may be directed by the undersigne%/’%;
i .",



