
	Date:
	
	Period Covered:
	

	Time:
	
	
	

	Place:
	
	
	

	Participants:
	Name
	Role

	
	
	

	
	
	

	
	
	

	
	
	

	Preparation:
	

	Materials:
	

	Meeting Objective:
	

	Review Agenda:
	1. Highlights of new NAMRIA ISO 9001:2015 QMS – QMR
2. Review of the previous MR minutes- PPD
3. New SWOT Analysis and Issues- PPD
4. Client satisfaction and feedback- GISD
5. Accomplishment report (vis-à-vis, quality objectives, quality plan and work plan)- PPD
6. Results of IQA and previous NCs from IQA and SA- IQA
7. Non-conforming outputs, including products and services, and corrective actions- IQA
8. Performance of external providers/suppliers- Administrative Division
9. Compliance with government and other regulatory requirements- Administrative Division
10. Risks and Opportunities- PPD
11. Trends
12. Other Matters

	Expected Output:
	Documented Information on decisions and actions related to:
1. Items enumerated in the agenda section
2. Opportunities for Improvement
3. Need for changes to the QMS, if any
4. Resource needs

	Next Meeting Decision:
	Date:
	

	
	Time:
	

	
	Place:
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	HIGHLIGHTS OF NEW NAMRIA ISO 9001:2015 QMS

	Agenda Item
	Input/Action Plan
	Output/Status/Action Taken/ Decision

	
	
	

	
	
	

	
	
	

	
	
	



	STATUS OF ACTIONS FROM PREVIOUS MANAGEMENT REVIEWS

	Agenda Item
	Input/Action Plan
	Output/Status/Action Taken/ Decision

	
	
	

	
	
	

	
	
	



	NEW SWOT ANALYSIS AND ISSUES

	Agenda Item
	Input/Action Plan
	Output/Status/Action Taken/ Decision

	
	
	

	
	
	

	
	
	



	CLIENT SATISFACTION AND FEEDBACK

	Agenda Item
	Input/Action Plan
	Output/Status/Action Taken/ Decision

	
	
	

	
	
	

	
	
	



	STATUS OF PERFORMANCE, ATTAINMENT AND SERVICE CONFORMITIES VIS-À-VIS QUALITY OBJECTIVES/OPCR

	Service/Office
	Objectives/ Target
	Actual Performance
	Remarks/Action Plan/Decision

	Physical Performance

	
	
	
	

	
	
	
	

	Financial Performance/Disbursement Rate

	
	
	
	

	
	
	
	



	RESULTS OF INTERNAL QUALITY AUDIT (MONTH AND YEAR) AND PREVIOUS NCs FROM IQA AND SURVEILLANCE AUDIT

	RFA No.
	Type
	Description
	Input Correction/ Action/ Causes/ Corrective Action/ Target Date
	Output/Status/ Actions Taken/ Decisions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	










	NONCONFORMITIES AND CORRECTIVE ACTION THROUGH RFAs AND RFA REGISTRY 
(OUTSIDE THE IQA)

	RFA No.
	Description
	Input Correction/ Action/ Causes/ Corrective Action/ Target Date
	Output/Status/ Actions Taken/ Decisions

	
	
	
	

	
	
	
	

	
	
	
	



	PERFORMANCE OF EXTERNAL PROVIDERS (see ANNEX “H”)

	Partner/External Provider
	Evaluation Results/Summary
	Remarks/Action Plan/Decision

	
	
	

	
	
	

	
	
	



	COMPLIANCE TO GOVERNMENT AND OTHER REGULATORY REQUIREMENTS

	Issues and Needs
	Status
	Remarks/Action Plan/Decision

	
	
	

	
	
	

	
	
	



	RISKS AND OPPORTUNITIES

	Action Plans
	Status
	Remarks/Decisions

	
	
	

	
	
	

	
	
	



	TRENDS (see ANNEX “I”)

	Description
	Impact
	Remarks/Action Plan/Decision

	
	
	

	
	
	

	
	
	

















	OTHER MATTERS

	Input/Suggestion/Improvement Opportunity
	Output/Remarks/Action Plan/Decision

	
	

	
	

	
	




	Action
	Name
	Designation
	Signature
	Date

	Prepared by:
	
	Chief, Policy and Planning Division
	
	

	Reviewed by:
	
	Quality Management Representative
	
	

	Recommended by:
	
	Supervising Deputy Administrator
	
	

	Approved by:
	
	Administrator 
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