

A. SUMMARY

A.1. Physical Accomplishments 

A.2. Financial


B. REGULAR PROJECT/ACTIVITIES


C. SPECIAL PROJECTS

C.1. Foreign Assisted Projects

C.2. Locally-Funded Projects

C.3. Projects Covered by MOAs


D. INTERVENING ACTIVITIES

D.1. Clientele Service

D.1.1. Certification Issued

D.1.2. Publications/Data Issued for Free

D.1.3. Inquiries (written, phone calls, email, walk-in)


D.2. Meetings, Conferences, Workshops Attended

D.2.1. Internal

D.2.2. External (local, foreign)
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F. STATUS OF RISKS AND OPPORTUNITIES

F.1. Identified Risk/Opportunity (Risk/Opportunity No and Description)

F.2. Status of Implementation (Per Supplemental Action Plan/Work Plan. Should include a recommendation of upgrading/downgrading of risk/opportunity based on the guidelines set by OPM-Planning)

G. ISSUES AND CONCERNS

H. RECOMMENDATION



	Action
	Name
	Designation
	Signature
	Date

	Prepared by:
	
	Chief, Division
	
	

	Approved by:
	
	Director, Branch
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