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Re-Entry Action Plan (REAP) ensures all learning gained by NAMRIA scholars are significantly transferred and replicated in the workplace. The REAP details the iterative actions steps, responsible person, timeline and the resources required to implement the REAP. It promotes commitment between the scholars and their supervisor/mentor to address the identified development concern of their branch/division/. The REAP shall shall be part of the branch/section's workplan envisage to contribute to the strategic goal of the organization.   


	A. Background Information

	
Learner:                      _____________________________         Office:          ____________________________________
Title of Intervention/
Program Attended:       _____________________________         Date:           ____________________________________
Sponsor Agency/
University:                   _____________________________         Duration:     ____________________________________

	REAP Title                               
(The title must provide description that will give readers idea what the REAP will accomplish)
	

	REAP Objective
(An objective statement  that is SMART - Specific, Measurable, Attainable, Result-oriented with Time frame)
	

	Duration of Implementation      
(Timeframe of the REAP implementation)
	

	Expected Output/s                     
(Tangible result or product expected from the REAP )
	

	B. Action Steps

	Specific Actions                               
(Itemized the specific steps to be undertaken relative to the plan. Should be arranged in logical and sequential order)
	Responsible Person          (Specific person accountable for the action steps)
	Target Date                     
(Specific duration/date 
for conducting the action steps)
	Remarks/Status

	
	
	
	

	
	
	
	

	
	
	
	

	C. Required Resources

	Provide Specific details of the physical and human resources required to successfully implement the action plan
	

	Provide specific details of the budget resources required to successfully implement the action plan
	

	Describe the risks that might impact on the success of the action plan and how you plan to manage these to ensure success
	



Signed by:   _________________________		Signed by:             ____________________________
	      Scholar						     Immediate Supervisor/Mentor

						In the presence of:  ____________________________
								     Branch Head
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